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MERCER PUBLIC WORKSHOP

R FHITS
COMPENSATION AND BENEFIT

DESIGN
FORINTERNATIONALASSIGNEES

How can your policy and plan design enhance attraction, retention
and incentive management for international assignments?

This two-day workshop starts with the employee assignment
comprehensive management model. We then share how to design a
compensation and benefits management system for international
assignment based on business development strategy, talent
strategy and assignment type. System design includes cost of living
allowance, quality of living allowance, assignment service allowance
and assignment welfare support during preparation, early and
midterm periods, as well as return management, risk management
and vendor management. Participants will not only learn Mercer’s
systematic and scientific method but will be presented with rich
market practice and customized cases.

TOPICS COVERED
International Assignee Remuneration Approaches
e Principles of assignee compensation
e International assignee compensation — home-based
approaches
e International assignee compensation —home balance sheet
design
—Goods and services (COLA)
—Housing
—International assignment/mobility premiums
—Hardship/location premiums
¢ International assignee compensation — host-based
approaches
e Personal tax and social security management
Pay administration issues and exchange rates
Case study

International Assignee Benefits Approaches
e Pre-assignment: visas
e Pre-assignment: relocation benefits
e On assignment: pensions, medical and insurance risk
e End of assignment: alternatives and considerations
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International Assignee Program Administration

e Pre-assignment planning and compliance: candidate
selection, assignment initiations, costing and package
preparation

e Pre-assignment logistics: vendors, employee responsibilities
and exceptions

e On assignment: ongoing support
Post-assignment: monitoring and compliance

Global Mobility Governance, Risk and Policy Design
¢ Introduction to global mobility management
e Governance and risk management
e Global mobility policy segmentation and development

Global Mobility Function, Vendors and Technology
Function

Vendors: outsourcing, co-sourcing, and business partnering
Performance results application for training and development
Case study and sharing

BENEFITS TO PARTICIPANTS
e Gain a comprehensive understanding of the employee
assignment management model
e Learn how to develop a management strategy for employee
assignment compensation and benefits
e Master a practical method for employee assignment
compensation and benefits

e Learn how to improve the effectiveness of employee
assignment management

TARGET PARTICIPANTS
e Those in charge of managing human resources,
compensation and benefits, and employee assignments
e Business management employees (includes mobility and
talent team members)
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